
Commander, Navy Installations Command… Supporting Command to the Warfighter

NAVY FLEET AND FAMILY 
READINESS (FORMALLY MWR)

• Commander, Navy Installations 
Command
– Fleet and Family Readiness

• Mission Readiness Branch
– Deployed Forces Support Programs

» Doug Butts – Deployed Forces Support Program 
Manager
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OUR MISSION

• Our mission is to provide active duty 
Navy personnel, reservists,  their family 
members, retirees and DoD civilians 
goods and services necessary to 
enhance their “quality of life”.
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SERVICES

• Fitness, sports, aquatics, deployed 
support, outdoor recreation, recreational 
ticket sales (I.T.T.), golf courses, 
marinas, clubs, food and beverage 
operations, bowling, recreation centers, 
auto hobby shops, craft tech shops, etc.
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SCOPE

• $850M (per year) spent on Quality of Life 
Programs in the Navy

• 15,000 employees serving 2 million 
customers
– 380,000 active duty
– 250,000 reservists
– 200,000 civilians
– 500,000 retirees
– 600,000 family members
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DOUG BUTTS

• Deployed Forces Support Program Manager 
(N921C)
– Oversee Shipboard MWR operations
– Shipboard Fund Audits – 275 ships/$20M
– Hire/supervise civilian fitness and recreation 

personnel (N=35)
– Oversee MWR operations of Navy forward 

deployed ground forces
– Procurement of fitness and recreation equipment 

for all ships and ground forces
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LEVELS OF PROCUREMENT

• Fleet 
• Forward deployed ground forces
• Reserves
• All shore/base programs
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FLEET/FORWARD DEPLOYED 
PROCUREMENT

• Fleet procurement and forward 
deployed support ground forces
– Standards and metrics – Recreation and 

fitness equipment - $12M per year
• Fitness equipment
• Recreation equipment
• Athletic equipment
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RESERVE PROCUREMENT

• Not a yearly programmed budgeted 
item
– Headquarters
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SHORE/BASE PROCUREMENT

• Individual bases (Handout)
– NAF - Contracting Officer
– APF - FISC 
– Program Managers
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PROCUREMENT ISSUES

• GSA and AFNAFPO
– http://www.gsa.gov/
– http://www.afnafpo.com/
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PROCURMENT ISSUES

• Changing vendors
– Parts storage
– Fitness equipment repair training
– Shipping parts
– Physical Readiness (PRT) approved 

fitness equipment
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CONTACT INFORMATION

• Doug Butts
– Doug.butts@navy.mil
– (901) 874-6629


